Evolution  of  the  Warfighte 


Funding  Dilemma 
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Infrastructure  Requirements 

>  $257  Billion 


Mai  or  Influences 


GPRA  guidance  for  strategic  plans 


What’s  New  about  the  1998  Plan? 


DoD  Logistics  Strategic  Plan 


Reduce  Logistics  Response  Time 


DirectVendor  Delivery 


Reduce  Depot  Repair  Cycle  Time 


Measure  &  Improve  Customer  Satisfaction 


Fully  Implement  Total  Asset  Visibility 


Develop  &  Apply  Tailored  Logistics  Support  Packages 


Strategic  Lift 


Develop  War  Reserve  Requirements  Model 
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Develop  Joint  Theater  Logistics  C2 


Reduce  Theater  Logistics  Footprint 
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Business  Process  Reengineering 
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-  %  Purchase  Card  T ransactions 


Open  Systems 
Architecture 
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Inventory  Reduction 


Source:  Supply  System  Inventory  Report  as  of  September  30, 1996,  and  DoD  Logistics  Strategic  Plan,  Edition  1996/1997  (LSP),  revised  to  reflect 
updated  goals  based  upon  more  recent  actual  data,  new  force  structure  data,  consumable  item  transfer  data,  and  use  of  1998  deflator  tables. 


Reduce  Operation  and  Support  Costs 
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Source:  OUSD(C)  National  Defense  Budget 
Estimates  for  FY  1996 


Maintenance  Infrastructure 


Capacity  Utilization 
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Public-Private  Competition  for  Maintenance 


Competitive  Source  Selection  for  Maintenance 
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Streamline  Inventory  Control  Points 


Regionalization  of  Logistics  Activities 
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Regionalization.  Integrating  organizations  &  functions  now 
being  performed  at  multiple  locations  in  a  common  geographic 
area  (page  55  of  Report  of  QDR,  May  1997). 


Logistics  Workforce 
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•Components  develop  plans,  execute,  and  report  through  OSD/ 
J-4  POCs  to  Working  Group. 


1998  Logistics  Strategic  Plan 


http://www.acq.osd.mil/log/mdm/lsp98.htm 
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